ALAN DOYLE

Executive Building Consultant

a.doyle@rmcteam.com

newloss@rmcteam.com

EXPERIENCE

Alan Doyle joined RMC Group in 2023 as an Executive
Building Consultant, bringing more than 25 years of
construction, restoration and construction services
experience and a full understanding of commercial and
residential building envelopes. He specializes in fire,
wind, hail, water, construction defects and destructive
forces and ensures project compliance with local code
requirements.

Alan is an expert at leading teams, outlining project
scope, conducting site inspections, and analyzing repair
recommendation reports. He has proven success in
estimating repair cost, generating comprehensive damage
reports, and communicating project deadlines with teams
and clients

FEATURED PROJECTS

Hurricane lan, Newport, FL - 2022

Organized and tracked daily inspection teams/
locations while providing daily progress reports to
the client. Reviewed all inspection photos and field
notes, created rough order of magnitude and repair
estimates for each location in addition to providing a
comprehensive loss analysis with summary. Valued at
$5M.

Aimbridge Hospitality, Texas, Freeze - 2021

Create project budget, conduct site inspections for
18 hotels throughout Houston, San Antonio and
Austin. Obtain all loss-related documentation from
hotel management including any repair invoices,
proposals, loss photos. Document all loss-related
damage, determine rough order of magnitude, write
repair estimates and comprehensive loss analysis with
summary for all locations. Valued at $2.8M.

Tornado, Dallas, TX - 2019

Assisted with conducting valuations and rough
order of magnitudes. Conducted building repair cost
and comparison analysis, reviewed sub-contractor
proposals and reviewed inspection documentation.
Valued at $58M.
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RELEVENT EXPERIENCE

RMC Group, Executive Building Consultant
2023 to Present

Hall Construction Services, Senior Construction
Expert IV
2022 to 2023

Haag Engineering Co, Senior Construction Consultant
2016 to 2022

All-Cor Services, LLC, Construction Manager
2015 to 2016

Blackmon Mooring, Construction Manager
2014 to 2015

RMC Group, Senior Consultant / Senior Project
Manager
2010 to 2014

Belfor USA, General Manager
2007 to 2010

By Design Remodeling, Owner
2006 to 2007

Gemstar Construction, Estimator
2003 to 2006

Trinity Restoration, Project Manager
2000 to 2003

CERTIFICATIONS

Water Damage Restoration Technician (WRT)
OSHA 10-hour

Haag Certified Inspector - Commercial, Residential,
Wind

IAUA Apprasier/Umpire
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