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EXPERIENCE
Justin DeShong joined RMC Group as a Building 
Consultant in 2022. With nearly a decade of restoration 
industry experience, he has overseen all phases of 
mitigation, remediation, restoration, and reconstruction 
projects for both commercial and residential clients. 

Prior to joining RMC Group, Justin was a National 
Mitigation and Project Manager for a Texas-based 
construction and disaster services firm focused on serving 
multi-family clients where he built a disaster mitigation 
division while also managing construction projects 
ranging from $300,000 to $8,000,000.

Justin is known for strong project management skills, 
writing detailed repair estimates using Xactimate and 
other estimating platforms, and maintaining frequent 
communication with clients throughout all stages of the 
claims process.

FEATURED PROJECTS
• Multifamily Apartment Complex Freeze - Dallas, TX - 

2021 
Managed the mitigation and re-construction of over 
300 individual units that suffered varying degrees of 
water damage.

• Commercial Business Park Freeze - Dallas, TX - 2021  
Managed mitigation project for Business Park 
including retail space, restaurants, and government 
offices.

• Medical Facility Freeze - Dallas, TX - 2021 
Managed mitigation efforts for medical facility and 
testing lab.

• Multifamily Apartment Building Fire - Dallas, TX - 
2021 
Managed mitigation and demolition of an 18-unit 
apartment building.

RELEVANT EXPERIENCE
• RMC Group, Senior Building Consultant 

2024 to Present
• RMC Group, Building Consultant 

2022 to 2024
• FTK Construction Services, National Mitigation 

Manager / Project Manager 
2020 to 2022

• Allied Restoration and Construction, DFW Area 
Manager 
2017 to 2020

• Ramco Renovations, Project Manager 
2015 to 2017

• Mercury One, Inc., Director of Development 
2013 to 2015

EDUCATION
• University of Texas at Arlington  

B.A. in History with a minor in Business Administration
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